
YOUR ROLE
As you come into the room, choose an object card.

As you settle in, think about how the object on the card represents 
your view of your role. 

Be prepared to introduce yourself using the card.

Share out:

One minute or less per person

Include name, district, position





WELCOME!
Facilitators:

Bill Rasplica, Former Executive Director, Learning Support Services

Helene Paroff, Assistant Executive Director, WASA

Presenters:

Greg Abell, Sound Options Group

Jennifer Traufler, Assistant Superintendent, Student Services



PURPOSES AND OUTCOMES
To build and reinforce your knowledge, skills, and expertise as an 
early career special education director.

To develop a network of colleagues from across the state.



TODAY’S AGENDA
Starting with WHY

Navigating Conversations

Navigating Legal Issues Ethically

Organizing for Maximum Effectiveness and Efficiency





SIMON SINEK: “START WITH WHY”

https://www.youtube.com/watch?v=IPYeCltXpxw

As you watch this edited clip from Sinek’s TED Talk, think about your personal why.

You’ll have an opportunity to reflect and write about it later.

https://www.youtube.com/watch?v=IPYeCltXpxw


SIMON SINEK: “START WITH WHY”

Why - This is the core belief of the business. It's why the 
business exists.
How - This is how the business fulfills that core belief.
What - This is what the company does to fulfill that core 
belief.





QUOTES FROM “START WITH WHY”
“Every company, organization or group with the ability to inspire starts with a 
person or small group of people who were inspired to do something bigger than 
themselves. Gaining clarity of WHY, ironically, is not the hard part. It is the 
discipline to trust one’s gut, to stay true to one’s purpose, cause or beliefs. 
Remaining completely in balance and authentic is the most difficult part.”

“For great leaders, The Golden Circle is in balance. They are in pursuit of WHY, 
they hold themselves, accountable to HOW they do it and WHAT they do serves 
as the tangible proof of what they believe.”



QUOTES FROM “START WITH WHY”
“Being the leader means that you hold the highest rank, either by earning it, 
good fortune or navigating internal politics. Leading, however, means that 
others willingly follow you – not because they have to, not because they are 
paid to, but because they want to.”

“If the leaders of the organization can’t clearly articulate WHY the organization 
exists in terms of its products or services, then how does he expect the 
employees to know WHY they come to work?”



Everyone has a WHY. Your WHY is the 
purpose, cause or belief that inspires 
you.

Knowing your WHY gives you a filter to 
make choices, at work and at home, that 
will help you find greater fulfillment in all 
that you do. 
filter to make choices, at work



YOUR PERSONAL WHY

Turn in your notebook to the handout with the three concentric 
circles.

Reflect on what is your personal WHY.

Spend a few minutes writing down some thoughts.



QUOTES FROM “START WITH WHY”
“Regardless of WHAT we do in our lives, our WHY – our driving purpose, cause 
or belief – never changes.”

“If your actions inspire others to dream more, learn more, do more, and 
become more, you are a leader.”

“Leadership requires two things: a vision of the world that does not yet exist 
and the ability to communicate it.”
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